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4020.1 Members of the Board of Commissioners are expected to carry out their responsibilities. In order to accomplish this goal, members should be present for all scheduled meetings given no less than 72 hours for a regularly scheduled meeting or 24 hours for a special meeting. The failure of a commissioner to attend three (3) consecutive regular meetings or two (2) unexcused absences in a row of the Board, except when prevented by illness, good cause or late arrival expectation within a twelve (12) month period shall require the Board President to contact that member. The response from that member will be promptly shared by the Board President with the entire board at the next meeting. In that meeting the board will decide the actions to be taken up to and including request for resignation from the board
40201.1 The Board President will contact the member with the attendance problem and notify him/her of the board’s decision to request resignation the member per the terms of the Board Attendance Policy. The Board President will request a letter of resignation from the member to be received within the next two (2) weeks. The Board President will also request the member return their board manual to the department by submitting it to the Fire Chief. The board will then vote regarding acceptance of the member’s resignation letter in the next board meeting.

4020.1.2 Following the accepted resignation of the Board member the process for a successor commissioner shall begin. Proper notification, posting, closing dates, interviews will be fulfilled in a timely manner. The successor shall be appointed by the Board of Commissioners to complete the duration of the term of office.  

4020.1.3 Board members who know before the time of a scheduled Board meeting that they may be late or absent for a scheduled Board meeting shall notify the Board President or Fire Chief of the possibility or their absence or tardiness and the reason thereof.

4020.1.4 The Board President or Fire Chief shall notify the Board during the roll call section of the scheduled Board meeting of any absence or potential tardiness of any Board member.
4020.1.5 A tardy Board member may not vote on any item/issues where any discussion has taken place prior to their arrival.
4020.2 A meeting of the Board of Commissioners may be conducted using audio or video teleconferencing. The requirements for the teleconferenced meeting are contained in the Government Code 54953 b and are as follows:

 4020.2.1 The legislative body may use teleconferencing for the benefit of the public and the legislative body in connection with any meeting or proceeding authorized by law. The teleconferenced meeting or proceeding shall comply with all requirements of this chapter and all otherwise applicable provisions of law relating to a specific type of meeting or proceeding.

4020.2.2 Teleconferencing, as authorized by this section, may be used for all purposes in connection with any meeting within the subject matter jurisdiction of the legislative body. All votes taken during a teleconferenced meeting shall be by roll call.

4020.2.3 If the legislative body elects to use teleconferencing, it shall post agendas at all teleconference locations and conduct teleconference meetings in a manner that protects the statutory and constitutional rights of the parties or the public appearing before the legislative body. Each teleconference location shall be identified in the notice and agenda of the meeting or proceeding, and each teleconference location shall be accessible to the public. During the teleconference, at least a quorum of the members of the legislative body shall participate from locations within the boundaries of the territory over which the local agency exercises jurisdiction, except as provided in subdivision
4020.2.4 The agenda shall provide an opportunity for members of the public to address the legislative body directly pursuant to Section 54954.3 at each teleconference location.

4020.2.5 For the purposes of this section, "teleconference" means a meeting of a legislative body, the members of which are in different locations, connected by electronic means, through either audio or video, or both. Nothing in this section shall prohibit the legislative body from providing the public with additional teleconference locations.

