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Resolution 013-14
Establishment of Standing Budget Committee

WHEREAS, The Idyllwild Fire Protection District Board of Directors desires to establish a Standing Budget Committee; 

NOW THEREFORE BE IT RESOLVED that the purpose of this Committee is to assist the District in building and monitoring the District Budget and making recommendations on other financial issues.  The Committee is advisory and will make recommendations to the Fire Chief and the Board. The Committee will meet at least three times during the year and will determine where and when the meetings will be held.

The Committee is a standing committee of the Board and will conduct its meetings and deliberations under the umbrella of the Brown Act. All meetings and deliberations will be properly noticed and open to the Public. The meetings will be held within the District boundaries. Minutes will be taken at each meeting and any written reports will become part of the record.  

The Committee will consist of 5 members, 2 Commissioners of the District will be appointed by the board, and the Fire Chief. The Board may also appoint an alternate Commissioner. The Board will also select 2 volunteers from (the Idyllwild Community; or members of the electorate of the Idyllwild Fire Protection District) to participate in the process. The Chief may bring in necessary staff to assist in the process. Other District Commissioners' may attend, however, they may not comment, make statements or participate in any manner. A quorum will consist of at least one Commissioner and one Community member plus the Fire Chief or his designee. 

The process for establishing the budget for the upcoming year should start prior to April with input submitted to the Fire Chief from Board members, the County, staff, IFPD accountant, contractors, and vendors. The Fire Chief, accountant and staff will compile the information and work together to arrive at a Draft Budget for processing to the Finance Committee for review prior to the first Commission meeting in May.

The Finance Committee will review the Draft Budget in May and forward it through the Fire Chief to the Board of Commissioners for their initial review and approval in June.  After the Board of Commissioners has adopted the Draft Budget, the Treasurer and Fire Chief will present the Draft as a Preliminary Budget at a public meeting in June, prior to final adjustments and adoption by the Board in September. After the Board of Commissioners’ approves the final budget at its September meeting it will be sent to the County and the State Controller’s office as required by law. A practice of facilitating a Mid-Year Review of the Budget in January, with adjustments to the Budget made in February will assist in operational control and cost management as adjustments at that time, are made based on currently experienced revenue and expenditure data over the prior six months. 

Community members who serve on the Committee will serve a two year term and may be re-appointed. The selection process will begin in November, 2013. The first meeting will take place after the committee is in place.

PASSED AND ADOPTED as the regular meeting of the Idyllwild Fire Protection District Board of Directors held Tuesday, November 12, 2013. 
Jeannine Charles-Stigall, President

I hereby certify that the foregoing Resolution was duly adopted and in Witness hereof, I have hereunto set my hand and affixed the official seal of the Idyllwild Fire Protection District. 

Patrick Reitz, Fire Chief
Idyllwild Fire Protection District


PO Box 656


Idyllwild, CA  92549


(951) 659-2153
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