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Idyllwild Fire Protection District
54160 Marantha Drive
Idyllwild, CA 92549

Regular Board Meeting Minutes
October 8, 2013
Meeting was called to order at 6:05 in the conference/training room of the Idyllwild Fire Protection District by Commissioner Vice President Schelly
Present:
Commissioners Vice President Schelly, Secretary Buchanan, Donahoo, Fire Chief Reitz and Administrative Assistant Sherry Edwards
Absent:
Commissioner President Stigall
Pledge of Allegiance led by Tammy Fogle 
Invocation 
Chaplain Don Hales
Approval of Agenda – Approved as Presented
Consent Calendar  

· Motion to approve September 10, 2013 minutes made by Buchanan, second by Commissioner Donahoo. Ayes x3. PASSED
· Motion to approve August Financials made by Commissioner Donahoo, second by Commissioner Buchanan. Ayes x3. PASSED
Discussion:

1. The future format of the financials reports will be not the same as in the past. There will not be as much detail however; the report totals and percentages will conform to the 2013/2014 budget.
2. Side funds will be set up for Reserve Funds, donations, sale of cell tower, etc.  Balance sheets will be more legible and bring some terms back. $400,000.00 is in discussion to enter as revenue.  
3. Accounts Payable will be processed off site through BBVA Compass Bank electronic banking. The invoices will be processed by Rob Dennis, CPA; the payable checks will be distributed directly from the bank.  There is no signature in place with this changed procedure therefore invoices will be double approved by the Chief and a Commissioner. The check register will also be approved by a Commissioner.  A new policy will be created to support these changes.
4. Commissioner Shelly requested larger font on the financial reports.
Reports: 
· President – Absent 
· Vice President – None

· Secretary – None

· Fire Chief Reitz – Due to the cancelled board meeting September 24, 2013 Chief reported his activities for events and meetings from August 13, 2013:   

1. MDC’s installs continued to be delayed for unknown reason. REMS has been advised and a letter sent out requesting to go with a private contractor for AVL/GPS tracking. No official response received.
2. ePCR’s delayed due to change to new version; very different from current version; only train once. 

3. Letter sent from Supervisor Stone to OES to transfer grant reporting responsibility of IVFC S-621 from Riverside County to IFPD. No response from OTS as yet.

4. Turnouts from RFA/VFA grant have been received and put into service, a 50/50 match.

5. Rob Dennis, CPA has fully assumed the bookkeeping accounting duties. Audit set to take place in early Dec. 2013.

6. IFPD hosted monthly RVFCA meeting last week.

7. IFPD personnel had a presence of all of the Thursday night Concerts in the Park.
8. Attended Jazz in the Pines Patron’s dinner with reps from CalFire/RVC Fire as special guests. 

9. IFPD and IVFC 621 were on site at the Jazz in the Pines, ran several calls inside the event.

10. Conducted a radio interview for the Wildland Residents Association and the San Marcos Pass Volunteer Fire Department.

11. Thank you to the crew and the board for the time off at the end of August.

12. District hosted blood drive Labor Day weekend. Good turnout. Next Blood Drive, Saturday November 2nd.

13. District held a September 11th remembrance in town. 

14. Spoke at the Coachella Valley Comm Assoc. Institute luncheon comparing Mountain Fire and Silver Fire, and the evacuations. Also presented disaster preparedness.
15. Participated in the MDP (Mountain Disaster Preparedness) presentation to the Camps and Inns re disaster preparations and shelter in place.  MDP disaster drill is scheduled for September 19th,
16. Attended the Hospitalers Order of St. Lazarus induction and awards ceremony and dinner. IVFC 621 received 2nd year of 10 year gift of $1,400.00.

17. Attended the Idyllwild Community Fund presentation.

18. Met with Supervisor Stone and Chief Hawkins. Will be meeting again with Chief Hawkins next week to discuss several issues that affect both agencies. 
19. IFPD and IFVC 621 participated in the fundraiser/concert @ Living Free Oct. 5th.
20. During Fire Prevention Week there were many activities. IFPD open house is scheduled for Saturday Oct. 12th.

21. There is a rumor in town that Chief Reitz is applying for another position. This rumor is false.

22. FA grant of $28,000.00 has been received.

23. The Cell Tower monies were direct deposited into the BBVA general account. It will be transferred to the LAIF account.
Chief Reitz report is lengthy because he has not given a report since August 13, 2013.

Station Update:

Painting took place Saturday September 14th. 4 Community members helped paint. A 5th Community member prepared lunch. Other Community members stopped in to express appreciations and support along with bring in additional food. Special thanks to Reserve FF Jim LaMont for supervising the project.

Flooring and appliances are ready to be delivered. Still working on donors for cabinets and beds. Some tables have been donated for the classroom.

· Idyllwild Career Firefighter’s Association – Captain Reyes – Absent
· Idyllwild Volunteer Company 621 – Tammy Fogel – Very busy with preparing for the open house on Sept. 12 and for Fire Prevention week planned activities. Fundraiser comedy event; the Rustic theatre, comedy event November 8 @ 10:00 PM. Next business meeting is scheduled for October 19th.

· Standing Committee/Labor Negotiations/Relations – Commissioner Buchanan – No report

· Ad Hoc Committee/Patient Assessment – Commissioner Stigall – Absent 

Citizens’ Comments  

Public discussion from JP Crumrine of the Town Crier and Marge Muir regarding policies of Cell Phones and Temporary Employees policies.
Old Business
· Possible approval of patient outcome assessment forms. Not discussed due to the absence of Commissioner Stigall.
· Board assessment tool was completed up to #16 of 54 tool assessments with the Board and the Community audience. The tool will be completed at the November 12, 2013 Board meeting.
· Motion to pass Board Policy series 2000 and Release and Waiver of Liability (Agreement) form. Policy #2016 is tabled to include additional written policy covering station response. Motion to accept, Commissioner Buchanan, second by Commissioner Donahoo. Ayes x3. Passed.
Discussion:
1. Typo errors to be corrected.
· Board Transparency Certificate and pursing the requirements for a District Transparency through Special Districts Leadership Foundation.  Internet postings and updates will be managed by Jack Peckham. Motion to approve that Chief Reitz will make this a priority for Jack Peckham to make additions on the Web. Motion by Commissioner Buchanan, seconded by Commissioner Donahoo. Ayes x3. Passed.
· Motion from Commissioner Buchanan by pass closed session, 2nd by Commissioner Donahoo. x3 Ayes. Passed. 
· Job Descriptions tabled to November 12, 2013 meeting (Commissioner Schelly and Commissioner Donahoo),
New Business

· Motion to pass Board Policy series 200, 5080 Public Records Act Policy and Release and Waiver of Liability (Agreement) form by Commissioner Donahoo, 2nd by Commissioner Buchanan. Ayes x3. No Discussion presented. Passed

· Chief Reitz presented a hand out of the Election results for August 27, 2013 Board Commissioners. 

· Board meeting is scheduled for October 22, 2013. November 12, 2013 is the only Board meeting scheduled for November.  December 10, 2013 is the only scheduled Board meeting for December.  Motion made by Commissioner Donahoo, 2nd by Commissioner Buchanan. Ayes x3. No Discussion. Passed.

· Commissioner Buchanan passed out copies of “Procedure for Handling Stale Dated Checks. Tabled for November 12 Board meeting. 
· Resolution to change Board meetings to time each month in place of two times each month. Tabled to November 12, 2013.
Correspondence
Presented in Board packet.
Future Agenda Items 
1. Letter to the State of California expediting payment of campaign fires (Chief Reitz)
2. Property assessment from $65/year to?
3. Bylaws for the IFPD Auxiliary (Chief Reitz) On hold

Meeting adjourned at 19:47 (7:47) PM 

Next regularly scheduled meeting will be Tuesday October 22, 2013 @ 1800 (6:00 PM)

Respectfully submitted,

Sherry Edwards

Administrative Assistant 

APPROVED:

______________________________

__________

Chip Schelly, Vice President


Date

______________________________

__________

Patrick Reitz, Clerk of the Board


Date
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