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Idyllwild Fire Protection District
54160 Marantha Drive

Idyllwild, CA 92549

Regular Board Meeting with Closed Session 
Minutes – June 28, 2016
Meeting held at the Idyllwild Fire Protection District conference/training room at 54160 Maranatha Drive, Idyllwild, CA. The meeting was recorded.
Call to Order:
1:01 PM
Roll call:
Commissioners: President Buchanan; Vice President Andrewson; Treasurer Layton; Secretary Donahoo; Fire Chief Patrick Reitz and Temporary Administrative Assistant Rachel Teeguarden 
Excused: 
Commissioner - Charles-Stigall 
Pledge of Allegiance:
President Buchanan


Invocation:
Don Hales
Approval of Agenda: Chief Reitz requested the removal of the Language of parcel fee. The information is still in legal review and not back yet. There will be two back to back closed sessions starting at 1:30 first one with SDRMA Council on the existing Litigation on James Reyes vs. Idyllwild Fire Protection District. The 2nd one on the Public employee dismissal piece with Mr. Joseph Ortiz.  Commissioner Layton moved to approve agenda with the revised changes 2nd by Secretary Donahoo. Motion passed. 4-0
Citizens’ Comments: 




  

No Citizen’s comments at this time
Reports

· Chief Reitz – Report Presented. 
· Report is specifically for IFPD and does not include activities related to the IFPDSJ IIdyllwild Fire Protection District/San Jacinto) JPA 
· District is still working with GEMT to obtain additional payments. 
· BR621 was dispatched to the Border Fire in San Diego County last Monday morning and returned Sunday afternoon. That fire is over 7400 acres and at 80% containment.  
· E621 was dispatched for structure protection Monday afternoon, but that strike team was cancelled prior to leaving the station. 
· BC LaMont left Saturday morning with the Incident Management Team 1 for the Marina Fire in Mono County. He is still there, last report was that the fire was 654 acres and 74% contained. It is unknown when the team might be released or if they will be transferred to another fire. 
· Assisted with the IVFC yard sale Memorial Day weekend, no word on how much they made but they did pretty good from the turnout and items sold. 
· Attending ongoing meetings with REMSA, AMR, and RVC Fire discussing Ambulance service on the Mountain Plateau. 
· Attended REMS Resource Coordination Group. 
· Attended the monthly RCFCA meeting. 
· Attended the monthly Guns & Hoses lunch and the quarterly MAST meeting this month. 
· Will be attending the MDP/CERT reception this evening. 
· Thank you to the board for the 2 days off last week. 
· The Lemon Lily festival at the nature center is the weekend of July 9th and 10th. 
· The next blood drive will be Saturday July 16th. 
· There are plenty of community activities for the July 4th weekend. American Legion will have their Deep pit BBQ Sat; MCP’s pancake breakgast Sunday morning; Rotary Parade and Freedom Fest on Monday. Board members are invited and encouraged to be a part of the parade. 
· Summer concerts in the park begin Thursday July 7th.   
· We are near 100% on fire abatement inspections. We also did a more extensive inspection on the businesses in downtown.   
· Commissioner - Charles-Stigall – Excused.
· Secretary – Nothing to report at this time
· Treasurer – Meeting with Christy Tyler-Cooper, CPA, Rob Dennis’s Assistant went very well. The Finance Committee feels very confidient that Christy will be able to get the reports that they need. The new software will be installed Tuesday July 5th. They will be working on some minor changes to the chart of accounts. Christy will be working closely with Rachel to show her what the expectations are for that part of her job. 
· Vice President –  No report at this time. 

· President – No report at this time.
· Idyllwild Volunteer Fire Company (Riggi) – No report at the time.
· Idyllwild Career Firefighters’ Association – No report at the time
· Standing Committee:


Finance (Layton) – We did spend some time on the budget and vote to recommend to bring it to the board with some minor changes. Chief LaMont made those changes. 
· Ad Hoc Committee
·  Meet & Confer – Labor Negotiations
(Buchanan & Andrewson)
· President Buchanan reported the MOU is completed and the Meet and Confer committee has completed the labor negotiation task. The committee is therefore disbanded.

· Parcel Fee Language – Still working on that 
(Weisbart & Reitz)

· Chief Reitz reported the parcel fee language is currently being reviewed by our legal council.

· Education & Decemination – nothing to report at this time.
(Layton & Andrewson & Reitz)

· Nothing to report

   Consent Calendar
· Approve meeting minutes from May 23, 2016, May 24, 2016 and June 7, 2016 Board and Special Board Meeting with Closed Session.  – May 23 meeting Treasurer Layton motioned to review the JPA draft and have a special meeting on May 24, 2016
· May, 2016 bill payments - JP had a question on the relation of the vendor payments. Treasurer Layton answered; Payments are the separation of the bill payments and cash purchases. At the time of payment the vendor wasn’t set up or didn’t need to be set up because they were paid by cash. JP’s concern was that the number is off by $125.43. Treasurer Layton answered it was half of a journal entry and the other half will need to be found it could have been put in JPA. Treasurer Layton will look into that.
Treasurer Layton moved to approve consent calendar as one with the removal of May 23 change, 2nd by Vice President Andrewson. Motion passed 4-0. On the May 24th meeting it was passed 3-0-1 as Secretary Donahoo was not at the meeting.
Marge Muir had a question on the May 24, 2016 minutes about what we are calling the parcel fee or unit fee.  
Action Items

· Review / Accept May, 2016 Financials. – Commissioner Layton reported the Board is seeing this for May ending recommending the focus be placed on the sub-total. We received the tax receipts we were short on but that will show up on the June Financial report. Payroll will show up for June Financial as well. Hopefully with the new software the reports will be a little more streamline and easier to read and understand exactly what has come in and gone out for that month. 
Treasurer Layton made a motion to accept the May 2016 Financials. 2nd by Secretary Donahoo. Motion passed 4-0.

· Review - May, 2016 Fire and Ambulance Responses. – The report is current 64 responses. About ½ of transports are visitors and non-residence. Only 2 transports requested HVH most go to EMC. About 8 people requested PASS hospital. YTD is 313 responses with 154 of them transports.   
· Review - CBD Management Ambulance May, 2016 Transaction Summary Report. – Currently our outstanding collectables is at 176,931.50 with 96,739.05 current due. Last month we saw 35 patients for a total of $102,668.34 in charges. We received $41,926.52 and had $48,970.65 in adjustments for the month of May. YTD we’ve seen 968 patients for a total of $982,827.37 with $382,644.64 in payments and $652,514.01 in adjustments. June receipts were right at budget we should see that in the June Ambulance report.
Announcement of Closed Session Agenda
· Pursuant to Government Code 54956.9:
Conference with Legal Counsel – Existing Litigation

James Reyes vs. Idyllwild Fire Protection District. - Legal Counsel Jeff Morris is present

· Public employee discipline/dismissal/ release - pursuant to Government Code 54957. - Legal Counsel Joseph Ortiz will be present by phone.

Regular Meeting Recessed 
1:42    Non-Board members excused

Closed Session began 
1:43

Closed Session Items

Pursuant to Government Code 54956.9 & Code 54957:


Conference with Legal Counsel Joseph Ortiz – Existing Litigation - James Reyes vs. Idyllwild Fire Protection District.

Public employee discipline / dismissal / release.

Closed Session Ended 
2:56
Reconvened to Regular Meeting 
2:58                             

· Announcement of any actions taken during closed session.

To Pursuant of Government Code 94956.9 included the board, Fire Chief and Jeff Morris. Direction was given to Legal Counsel.
To Pursuant to Government Code 54957 with the board, Fire Chief and by phone Legal Counsel Joe Ortiz. No action taken at this time. 

· Review / Discuss / Approve - FY16/17 Preliminary Budget.
Commissioner Layton reported most of the budget has been reviewed by the finance committee. There is an increase in taxes of 2.21% that number was from the County Assessor’s office. Budgeted for an increase in the ambulance fee because we have to budget for what is billed. An increase in the campaign fire budget if we don’t get called out on fires then we don’t spend the money and we won’t be reimbursed for that money. Salary and benefits we are planning on restoring the one position that has not yet been restored (a firefighter’s position to bring us up to full staff). We have created a battalion Chief position and eliminated one of the Captains positions. Once the JPA is operational some of those numbers will change and once that happens then we will have to change some line items on the budget and bring it back to the board. There was a question on 2311 Life insurance. The Life Insurance amount goes down when someone retires but that number will need to be looked at again to make sure it’s correct. Also the 4512 Audit service amount needs to be double checked to make sure that we are not being billed wrong again. There was some discussion on 4303 and 4304 to be one line item. 75% of budget is Salary and Benefits. 
Treasurer Layton moved to approve the preliminary Budget with the few changes. 2nd by Secretary Donahoo. Motion Passed 4-0. 
· Discussion / Approve - RFP for Accounting Services per Chief’s clarification / discussion with Mr. Dennis. 

Treasurer Layton said she has confidence in Christy that she will be able to get us and develop the reports that the Board would like to see.  Layton would like for the services to be written as Quick Books or other similar software. Also have the services say cash reports being sent on a weekly basis not on a daily basis. The cost of the new software should not be in the expense line.  

 Treasurer Layton moved to approve the RFP for Accounting Services report with the few changes. 2nd by Vice President Andrewson. Motion Passed 4-0. 

· Review / Discuss – Current status of WNKI 578 – Approve a payment of $500 from IFPD Donation Fund to WNKI’s 501C3.  
Secretary Donahoo moved to approve the $500 donation to WNKI coming out of our education fund. 2nd by Vice President Andrewson. Motion Passed 4-0. 
· Review / Discuss - Incremental parcel fee language + dates.  

Chief is working with legal counsel this will be discussed at a later date.
· Review / Discuss / Authorize – Reappoint of Finance Committee Members and discuss open positions.
Commissioner Layton polled the committee members at the last finance committee meeting and Mark Lonsbury and Sue Weisbart have declined to be re-appointed for personal reasons. Calvin Goherty re-affirmed that he will do it for one more year. Commissioner Layton has elected to forego the July meeting. She needs to recruit new members, and with the new admin assistant and the new software she felt it would be best to hold off a month for a meeting. The finance Committee’s next meeting will be August.  

· Pursuant to Government Code: Code 54957.7 – Public employee performance evaluation – Fire Chief

President Buchanan stated that we don’t need to go to a closed session for the Chief’s evaluation. All board members have the evaluation form to fill out and Chief will fill out his own evaluation and have a presentation ready at the next board meeting. They will have a special meeting to discuss everyone’s thoughts once they are done filling out the form.  
Correspondence – Some very nice notes and letters 
Adjournment:
3:35
Respectfully submitted,

Temporary Administrative Assistant

Approved:

___________________________________
______________

Jerry Buchanan, President


Date

___________________________________
______________

Patrick Reitz, Clerk of the Board


Date
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