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Idyllwild Fire Protection District

54160 Maranatha Drive,  Idyllwild, CA 92549


Finance Committee 
Minutes of the Meeting 
October 21, 2014 
Meeting was called to order at 2:01 pm in the conference room of the Idyllwild Fire Protection District conference/training room, 54160 Maranatha Drive, Idyllwild, CA by Committee Chairman, Nancy Layton. The meeting was not recorded.

Roll Call:
Present:
Commissioners: Layton; Community Member Weisbart, Alternate Community Member, Calvin Gogerty sitting for Davis. Administrative Assistant Edwards was present to help with questions that might arise during the Committee’s discussions.

Absent:
Commissioner Stigall, Community Member Davis, and Chief Reitz excused.
Pledge of Allegiance 
Approval of Agenda – Approved as presented, moved by Weisbart, second by Gogerty, approved 
Citizens’ Comments:

A member of the public, Mary Zacher, began asking questions not directly pertinent to this meeting’s agenda but Chairman Layton chose to allow and address the questions as generally associated with the District’s financial management.  At about the 5 minute mark, Ms. Zacher’s questions and comments were going quite afield from the business of the Committee and Chairman Layton attempted to bring Ms. Zacher’s comments to a close. Ms. Zacher became quiet agitated and disruptive and Layton announced a brief recess to allow Ms. Zacher time to compose herself or leave. She left. Chairman Layton reconvened the meeting. Ms. Zacher returned later and went up to Admin Asst Edwards for some purpose. Captain Alan Lott, who was sitting at the back of the room observing the proceedings accompanied Ms. Zacher into the front office to attend to whatever she was asking for at that time. The meeting continued. 

As Mr. Crumrine was the only remaining member of the public, Chairman Layton agreed to follow previous meeting format and allow Mr. Crumrine to comment or question specific items as they came up for discussion.
Action Items
1. Minutes of August 4 and September 2, 2014 meetings, moved by Weisbart, second by Gogerty, approved
2. Members reviewed reports for July through September, 2014. 
3. Gogerty and Weisbart reported on progress of Refinance/New Finance ad hoc subcommittee. They are ready to hand the project back to staff for final decisions on priorities of purchasing and timeline, as well as recommendations to Board for financing arrangements based on those priorities and timeline.

4. Layton suggested the members table discussion on moving funds from the General Fund to one or more Reserve Funds. Until the actuarial study is complete and the District has received its December tax payment, it’s difficult to make any such recommendations to the Board. Weisbart moved, Gogerty seconded, approved to table discussion.
Future Agenda Items

1. Investigate potential investments of cell-tower lease sale and how best to cover anticipated and unplanned vacation buy-outs and other contingency planning.

2. Discussion of and planning for additional sources of revenue for District

3. Begin planning for Strategic Planning process for District.

Adjourned:  3:46 PM by Chairman Layton.  
       Next committee meeting: November 18, 2014 at 2:00PM
Respectfully submitted,

Nancy Layton
IFPD Finance Committee Chairman
APPROVED:





________________________________________	____________________


Nancy Layton, IFPD Commissioner			Date





________________________________________	____________________


Patrick Reitz, Clerk of the IFPD Board			Date
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