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Idyllwild Fire Protection District

54160 Marantha Drive

Idyllwild, CA 92549


Board Meeting 
May 13, 2014 
6:00 pm
Meeting was called to order at 6:03 pm in the classroom of the Idyllwild Fire Protection District 54160 Maranatha Drive, Idyllwild CA by Commissioner Buchanan, President; the meeting was recorded.

Please silence cell phones and/or pagers.

Roll Call:
Present:
Commissioners President Buchanan; Vice President Donahoo; Secretary Andrewson; Charles-Stigall; Fire Chief Patrick Reitz and Administrative Assistant, Sherry Edwards


Absent:
Commissioner Layton, Treasurer (excused)
Pledge of Allegiance led by Commissioner Donahoo
Invocation 
Chaplain Don Hales
Approval of Agenda – Commissioner Andrewson requested that due to the absence of Commissioner Layton to table Policy #4020A until July 8, 2014 Board meeting.
Motion as amended; Commissioner Donahoo, 2nd Commissioner Andrewson
Citizens’ Comments:
Jeff Smith of Pine Cove, CSA 38 spoke regarding the Mountain Center incident, Mr. Smith questioned why IFPD was forbidden to that response. Questioned why IFPD did not have access to the situation; Mr. Smith stated that on March 18th the Finance Committee and Commissioners met in Perris. Mr. Smith accusations were even though there were many violations; believes there is a relationship problem between CalFire and IFPD. Mr. Smith stated that the problem exists with administration or maybe at Cal Fire. Mr. Smith stated that he believes that lives 
are being toyed with. Mr. Smith referred to the to the response log. Mr. Smith questioned why this is happening. Mr. Smith Suggested that there should be a closer look at IFPD’s administration, there appears to be a very dysfunctional system in the relationship. Mr. Smith stated that there should be a stronger relationship with IFPD Captains and Cal Fire.  
Mr. Smith challenged the reason for administrative leave be so extensive. Mr. Smith stated that once the employee concludes the administrative leave the employee will consume the sale of IFPD property. Mr. Smith stated “you keep getting into one mess and get into another”. 

Mr. Smith stated “IFPD has no control with Captains and no control with the relationship with CalFire according to the incident log, I see relationship as broken”.
Chief Reitz requested a response from Chief Dakin of Cal Fire from the audience. Chief Dakin declined to respond. 

Chief Reitz questioned Mr. Smith if he had the mutual agreement with Cal Fire; the map and the operational plan dated 1990. Mr. Smith answered no he does not have the map. Mr. Smith stated “once in Litigation re Perris dispatch, you have served me a tool when the Grand Jury hears that lives were put in danger, messy from all sides”. 
Edwina Scott, Director Mountain Fire Safe Council expressed a thank you to IFPD for being expedient related to the grant monies by replacing roofs.  The fire abatement staff did an astronomical job in timing by getting the abatement reports to Mountain Fire Safe Council. There have been 45 reports completed, 13 more in process.     
Reports:

· Chief Reitz

Follow-up:

1. Audit RFP – 1 bid, 1 inquiry. Bid is for $7500. per year for three (3) years, less than one (1) year of RAMS contract.  Will recommend at June meeting accepting the bid Charles V I will get the name from Chief Reitz) from Riverside.

2. Have not heard from OTS; hope to have a response, if not an answer this week. Requesting transfer grant reporting responsibility of IVFC S-621 from Riverside County to IFPD. The person that was handling the issue is no longer with that office.

3. Public Records Request: For Transparent CA.com. Re: salary information that is submitted to the State.
4. Investigator’s investigation is concluded, in review draft report, sent to legal. Awaiting billing.

5. Receiving inquiries concerning response times to the (2) two MVA’s in the Mountain Center area. IFPD was not involved with either.  IFPD was not dispatched. Concerned citizens are encouraged to contact RVC Fire, REMSA & Supervisor Stone’s office.
· Attended RCRMC Medical CE conference. 
· MCFSC Fire Muster was canceled due to weather on April 26th, possibly rescheduling in the fall, but may have to try again next year.  District personnel built a target house for junior FF challenge; they are excited to see it in use.

· Thank you to the Board for the vacation, time off.

· Representatives attended MEMSCOMM, Captain La Mont & Engineer Rodriquez.
· Representatives attended the REMS Stakeholder Strategic Planning meeting. Was unable to attend.
· Attended a meeting with the State Board of Forestry & Fire.

· The MAST meeting was delayed until next week.

· I will be attending the Wildland Fire Coordinating meeting with Chief’s and agencies.

· The District will be participating in the multi-agency WUI exercise May 15th.

· Blood Drive is scheduled on Saturday May 24th.  Two months, May/June challenge Guns & Hoses IFPD is looking to win. Last month was a great month, a record of 38. Thanks to Administrative Assistant Sherry Edwards for her hard work and staying on top of the project.
· IFPD host site for Rotary Anns annual Mountain Area Emergency Service appreciation luncheon.

· District purchased two (2) TICS’ for less than the price of one (1), demo units (Zoll Heart Monitors). Approx. $3800 which is an excellent price. Awaiting the rest of the equipment needed, included new batteries & chargers. All covered by donation.
· Remodel is progressing, hoping for a celebration the week of July 20th. Sheila Zacher is working hard to make it happen. An anniversary of coming home from the Mountain Fire. 

· Vice President Donahoo – No report

· Secretary Andrewson – Attended MEMSCOMM meeting. The presentation from Edwina Scott was excellent. Comm. Wild Fire Protection Plan. The complete CWPP plan can be seen on the Riverside County web-site.  Commissioner Andrewson signed up for a Senior Official Work Shop; for all hazard preparedness held at Ben Clark Center, June 18th.
· Treasurer, Excused absence – Both minutes and agenda are included in the Board Packet. 
· President Buchanan – Reported that the Board would like to thank everyone for their participation and in the Board activities and Committees. The Board’s intention is to follows to the letter and spirit of the Brown Act.  However, mistakes can be made when making our best effort.

Commissioner Buchanan continued to express that one of the most important issues currently on the table 
is the Dispatch contract, which was the reason for meeting with Cal Fire.  The board was looking to reduce 
the costs.  Part of the meeting was to familiarize IFPD with the Cal Fire Dispatch Center and to build  
relationships with Cal Fire.  Commissioner thanked all for their concerns.
· Idyllwild Career Firefighter’s Association – Reported by Adam Rodriguez – No report
· Idyllwild Volunteer Company 621 – Reported by Paul Riggi: 
1. Idyllwild School, Special Ed will receive two (2) $150 Scholarships as an Award of Excellence May 27th at the school. 
2. BBQ/Dance at IFPD Station August 30th and ticket price to be announced.  There also will be a basket raffle. 
3. There will be a raffle for a gift basket.
4. New officers nominated: 

IVFC June meeting for election of officers: 

President, Ruth Wick


Vice-President, Paul Riggi


Secretary, Rhonda Andrewson


Treasurer, Jon Engel

Activity Chair, Tammy Fogle

5. Scheduled a Memorial Day Rummage Sale at IFPD. Offered if items are too big IVFC will pick up anything. 
6. Plan to participate in 4th of July Parade.  
Standing Committee:


Labor/Communications Committee: Presented by Commissioner Andrewson – No report.

Finance Committee: Presented by Commissioner Charles- Stigall, Commissioner Layton, absent. Report 
was submitted in written form by Commissioner Layton, minutes and agenda as presented in the Board 
packet...
Ad-Hoc Committee:


Fire Chief Review: Presented by Commissioner Andrewson, No report at this time. Requested to be tabled 
at the July 8th meeting after Commissioner’s Donahoo and Andrewson meet in June.

Patient Outcome/Assessment: Commissioner Charles-Stigall requested to be postponed due schedule 
conflict with Commissioner Layton and her holiday absence. 

Vehicle Equipment: Presented by Commissioner Andrewson – A memo to staff has been submitted to 
inform the Operations and Vehicle committee to review with Chief Reitz to find out what members will be 
working with. 
Consent Calendar

· Review and approve minutes from April 8 2014. Commissioner Andrewson addressed typos to be corrected. These corrections were addressed in the draft of the minutes, however, so noted at the board meeting. As amended, Motion; Commissioner Andrewson, 2nd Commissioner Charles-Stigall. Passed.
Action Items

· Review and accept April 2014 financials and approve payment of the checks. 

Discussion: JP Crumrine of the Idyllwild Town Crier questioned the paid check report thru the end of 
March, why not to the end of April?  Commissioner Buchanan will bring the inquiry to the attention of 
Commissioner Layton. Mr. Crumrine requested the dollar amount to date of the 
general bank account. 
The Administrative Assistant provided the dollar amount to Mr. Crumrine after the board meeting. 
Mr. 
Crumrine asked if the May property tax had been received. The answer from Chief Reitz was no. Mr. 
Crumrine stated that from the Finance Committee meeting report the legal fees are a different amount 
from Mr. Dennis, Accountant’s report. Commissioner Buchanan stated that he would get back to Mr. 
Crumrine with an answer. Mr. Crumrine asked if the monies from the cell tower are still in the general bank 
account.  Commissioner Buchanan stated, yes.  

Motion to accept the financial statement and paid bills by Commissioner Charles-Stigall, 2nd Commissioner 
Donahoo. Passed.  

Discussion: Jeff Smith inquired if the investigator billing has come in.  Chief Reitz stated that from his report 
previously the investigator billing has not been received.  Mr. Smith asked if IFPD’s opinion is the 
investigators draft or final report is confidential.  Chief Reitz stated as far as he knows the draft and final 
investigators report is confidential.  Mr. Smith stated if the draft or final report is confidential that he was 
making a Public Records Request via the Board meeting.  Mr. Smith verbally gave he name and address 
for the Public Request.  Mr. Smith was given a Public Records Request form; the form was completed by 
Mr. Smith and returned to the Administrative Assistant.
· Discuss revised Balance Sheet, Tabled to approve June 10, 2014 meeting.
· Review April 2014 Medical Responses. Reported from the board packet along with the CBD Management Transaction Summary Report.   
· Review/accept Financial Committee agenda and minutes, Motion, Commissioner Donahoo, 2nd Commissioner Charles-Stigall. Passed. 
· Review Agreement with IFPD ALS Ambulance base rates, to discuss new rates. Tabled to approve June 10, 2014 Board meeting. 

Discussion: Chief Reitz noted the report in the packet showing 3% to 10% increase example. IFPD was 
notified that the Riverside County will approve with IFPD agreement to 1.8% increase.  IFPD remains the 
lowest cost in Riverside County.  Chief Reitz will bring REMS proposed rate increase of 1.8% increase for 
Board approval at the June 10 Board meeting.
· Approve to publish required notices for 2014/2015 Preliminary Budget adoption on June 10, 2014 and final Budget adoption September 9, 2014. Motion to approve, Commissioner Charles-Stigall, 2nd Commissioner Andrewson. Passed. 
· Discuss Dispatch Service. Chief Reitz will submit a letter to Riverside County requesting to accept the one (1) year extension in the current contract and continue to explore options.  IFPD will continue to renew the contract with the dispatch services. Chief Reitz reported per the analysis that there will be at least a $20,000 increase for the next year, and should be cause for concern.   
· Review/amend Policy #4020 – Attendance of Meetings. Commissioner Andrewson requested to be tabled July 15, 2014 board meeting due to Commissioner Charles-Stigall excused absence.
· Discuss and accept Patient Outcome Assessments. Commissioner Charles-Stigall requested to be tabled to July15, 2014 due to Commissioner Layton’s absence. 
· Assessing Governing Board Effectiveness scores/summary. Chief Reitz reported board self evaluation scored 0 to 54 which was compared with special districts. Clearly shows that Strategic Planning is important to put into place and should be IFPD number one focus. 
Correspondence – None. 
Received a LAFCO letter June 4th nominations electronically, a copy is in the office if anyone is interested.

 Regular Meeting ended 7:09 pm. Motion to adjourn the meeting, Commissioner Donahoo, 2nd Commissioner Andrewson. Passed. 
Next regularly scheduled meeting will be Tuesday June 10, 2014 @ 6:00 PM

Respectfully submitted,

Sherry Edwards

Administrative Assistant 

APPROVED:

______________________________

__________

Jerry Buchanan, President


Date

______________________________

__________

Patrick Reitz, Clerk of the Board


Date
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