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Idyllwild Fire Protection District

54160 Marantha Drive

Idyllwild, CA 92549


Board Meeting 
March 11, 2014 
Meeting was called to order at 6:04 pm in the classroom room of the Idyllwild Fire Protection District 54160 Maranatha Drive, Idyllwild, CA by Commissioner Buchanan, President; the meeting was recorded.

Please silence cell phones and/or pagers.

Roll Call:
Present:
Commissioners Buchanan; Donahoo; Andrewson; Layton; Charles-Stigall; Fire Chief Patrick Reitz and Administrative Assistant, Sherry Edwards


Pledge of Allegiance led by Chief Reitz
Invocation 
Chaplain Don Hales
Approval of Agenda – 
Commissioner Andrewson requested the following:

1. Policy #4020 is tabled to the next Board Meeting.
2. Correct Commissioner Stigall to Charles-Stigall

3. Add Treasurer to Commissioner Layton title.

4. Future Agenda: Review of job descriptions, remove Schelly.

5. Amended should have been added to the Agenda.




Motion to accept, Commissioner Andrewson, 2nd Commission Donahoo.

Consent Calendar

· Review and approve minutes from February 11, 2014.

Per Commissioner Andrewson clerical errors are to be corrected.


Motion to accept as amended – Commissioner Layton, 2nd Commissioner Andrewson.


1 Abstained. 4 Passed. Abstained Commissioner Charles-Stigall. 
Commissioner Layton requested to pause the meeting due to printing the corrected financial reports.
Reports:

· President Buchanan
Reported the Stratgic Planning workshop in Palm Springs for 5 days of attendance along with Chief Reitz, Commissioner’s Layton and Andrewson, Ruth Wick, President IVFC-621 and Sherry Edwards, Administrative Assistant.
· Vice President Donahoo – No Report
· Secretary Andrewson:
Attended the Firehouse World Expo trade show in San Diego.
Lease and purchase options are still in research.

Representative Zoll is working on batteries as requested by Chief Reitz. 
· Fire Chief Reitz   


Follow-up:
· Continue to have no response from OTS as of yet regarding letter requesting transfer grant reporting responsibility of IVFC S-621 from Riverside County to IFPD. The person handling this issue is no longer with the office.

· Meeting with RVC Fire/Perris Dispatch regarding RFP.

· Have had meetings with other dispatch centers to review the RFP

· Public Records Request, received a request from Town Crier.

· Regarding the investigation costs, to date no bill has been received, first report being drafted.

· SDRMA, annual questionnaire has been completed.

Attended the 2nd MCFSC planning session for the Fire Muster. A lot of activities are planned for Saturday, April 26th.

Attending 2nd Community Wildfire Protection Plan review meeting.

Continuing to work with Life Stream to address planning and noticing for future blood drives.  Administrative 

Assistant, Sherry Edwards is now the Blood Drive Coordinator for the District.

Attended Firehouse World Expo trade show in San Diego.

Had the monthly meeting with Supervisor Stone’s office. Met with staff as Supervisor Stone was out of town.

Attended MEMSOMM meeting.

Attended MCFSC meeting.

Attended the Strategic Planning workshop in Palm Springs for five (5) days.

Took one (1) sick day and one (1) day executive leave, thank you.

I will be participating in the MDP Community Preparedness meeting next week by giving a presentation on evacuations.

Blood drive is scheduled for March 29th.

Touch a Truck is scheduled @ Town Hall Tuesday April 1, will be coordinated by Captain Lott of the District.

Congressman Ruiz voted yes on Bill 39-79.

· Idyllwild Career Firefighter’s Association – No Report.
· Idyllwild Volunteer Company 621 – Reported by Paul Riggi – Awards for Special Ed Donations @ Idyllwild School, a meeting is scheduled for this coming Saturday.

Spaghetti dinner is cancelled this year.


Raffle is still pending, awaiting Attorney General’s approval.

Standing Committee:


Labor/Communications Committee: Presented by Commissioner Buchanan – No Report

Finance Committee: Presented by Commissioner Layton – 
Two meetings have taken place since the last board meeting.  Minutes and agendas are available.  The chart of accounts listed is in line with the budget report.  Mr. Dennis, District CPA has made several changes and reports to the General Ledger accounts. Mr. Dennis attended a Finance Committee meeting to introduce himself.  The next Finance meeting is scheduled for May 24th, which is always open to the public.  The focus at this time is to bring the Finance Committee members up to speed on how the IFPD operates, and discuss the details of CalPers.
Chief Reitz reported at the first meeting and gave an overview of how IFPD operates.  Captain LaMont presented at the second meeting with an excellent presentation of the payroll process.  The next meeting will concentrate on the details of mutual aid fires how they are reported and processed. 
Budget spread sheet were passed out by Commissioner Layton were reported 90% accurate.  The remaining 10% is the $447,000.00 which is the secured settlement payments.  
Bad debt ambulance fees are being recorded in total amounts as billed by CBD Management Company, the uncollectibles are recorded to compare the true bad debt dollars that are uncollected. 
Salaries and benefits have been revised. Commissioner Layton and Captain LaMont have met to review and compare Rapid Data actual payroll reports with Captain LaMont’s spread sheets so that the reports are accurate and agree with Rapid Data.
Mutual aid expense is overtime, payroll has been pulled out of basic overtime which is campaign fires so that the agency is billed accurately.
Lease and loan payments are a part of the 10% that is still to be resolved.

A balance sheet cannot be passed out tonight however; Commissioner Layton reported the current amount balances.

Discussion: JP Crumrine asked if the $200,000, cell tower funds were still a part of the general account balance. Commissioner Layton responded yes.

Ad-Hoc Committee:

Patient Outcome/Assessment: No Report. Tabled to the next board meeting.

Fire Chief Work Agreement Review: Presented by Commissioner Donahoo.

He and Commissioner Andrewson met with Chief Reitz. The report will be given in the closed session tonight.
Vehicle Equipment: Presented by Commissioner Andrewson –
Continuing research
Citizens’ Comments:
Jeff Smith challenged EMS services. States the response time of IFPD is reported as last and Zone II & III was

wrong, Did the IFPD advocate for exclusion of Zones II & III?
Chief responded, No, reported that the report is inaccurate for Zone I in agreement with REMS. 
Response time actually is six (6) plus minutes. The Zone report by REMS is done twice a year. 
IFPD last reported 90% plus Zone I and 100% in compliance for Zone II & III. 
IFPD did not advocate any exclusion of any information. Some information was missing which was brought to REMS attention. REMS requested IFPD to resend and the report was corrected.

Chief Reitz suggested that Mr. Smith contact REMS for an accurate report. IFPD is not responsible for a Consultant’s report. The most accurate information is provided by REMS only. Chief Reitz advised that the Consultant’s report has been distributed through out the town and that REMS report was accurate from the last meeting.
Susan Weisbart of Cedar Glen expressed appreciation to Jack Peckham and crew for completing over 100 abatement notices.

JP Crumrine voiced appreciation to Commissioner Layton for the Financial reports. 

Action Items

· Motion to accept the March financials and payment of checks. Motion, Commissioner Donahoo, 2nd Commissioner Layton.

Passed.

· An Ad-Hoc Committee consisting of Commissioners Layton and Andrewson is formally in place to work with Chief Reitz, and will be appointed at the next board meeting to work on Strategic Planning.  
· Review/amend Policy #1030 – Public Complaints.

Chief Reitz stated with public complaints and discussion with legal counsel suggested adding additional 
language Policy #1030.1 Reviewed by the board. 

Motion to approve revised Policy 1030 by Commissioner Andrewson, 2nd Commissioner Layton.


Passed.  
· Review/amend Policy #4020 – Meeting Attendance. 

Tabled to April 8, 2014 Board meeting
· Complete Assessing Governing Board Effectiveness. 


Completed #42 to #54. This completed the process over a period of three (3) board meetings. Chief Reitz 
and staff will compile the results; the total points will be addressed at the next Board meeting, April 8, 2014

per Commissioner Buchanan.

Added by Commissioner Buchanan: 

· Acceptance of the audit – The 2013 audit is completed, RAMS will be sending out the report for review and presentation to the public for next months Board meeting. A representative from RAMS will attend the April 8th Board meeting to present the audit report. The District, Rob Dennis, CPA has worked very closely with RAMS very closely during the audit process will also attend the Board meeting.  A RFP will be available and on the next Agenda to address the next 3 years contract. RFP for accounting or auditors.
· Would like to add “Under action discussion” to the future Agenda’s and Minutes.

Discuss in detail ambulance billings. Actual number of runs and actual runs billed.  

And that the Finance Committee will submit a budget report that will report the ambulance runs.
Correspondence – Presented in Board Packets
· A letter from the Grand Jury as the formal approval.

· A letter from CBD Management (IFPD billing agent) that was emailed to Chief Reitz. A thank you from a patient that was treated Feb 6 with a full arrest. The emails were forwarded to Riverside County Fire, Chief Hawkins.  Supervisor Stone was also notified via Chief Hawkins.  Chief Reitz stated “for a patient to survive a full arrest and to be released from the hospital is defying the odds to say the least”.

· Thank you's regarding the CERT training from participants
· Idyllwild Community Fund, a thank you letter for the District’s to offer to participate. A representative has been invited to attend a Board meeting.   

Regular Meeting Recessed 7:30pm
Closed Session began 7:35 pm

Returned Closed Session 8:25 pm

Meeting Adjourned 8:30 pm
Pursuant to Government Code:

· Code 54957.0 Confer with and give direction to District Negotiators: Commissioners Donahoo and Andrewson.  
Next regularly scheduled meeting will be Tuesday April 8, 2014 @ 6:00 PM

Respectfully submitted,

Sherry Edwards

Administrative Assistant 

APPROVED:

______________________________

__________

Jerry Buchanan, President


Date

______________________________

__________

Patrick Reitz, Clerk of the Board


Date
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