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Idyllwild Fire Protection District
54160 Marantha Drive

Idyllwild, CA 92549

Special Board Meeting 
January 7, 2014



Meeting to be held at the Idyllwild Fire Protection District conference/training room 54160 Maranatha Drive, Idyllwild CA. The meeting began at 6:00 pm.
Present:
Commissioner President Buchanan, Vice President Donahoo, Secretary Andrewson, Commissioners Layton and Charles-Stigall, Fire Chief Reitz and Administrative Assistant Sherry Edwards
Absent: None 
Pledge of Allegiance led by Chief Reitz
Invocation 
Chief Reitz
Approval of Agenda Motion, Commissioner Layton, 2nd Commissioner Charles Stigall. Passed. 
Citizens’ Comments 
Jeff Smith, from the audience, asked if IFPD have all the MDC’s been installed. Even though this topic is not on the agenda, Chief Reitz responded. “Yes, we have all 3 MDC’s installed and up to date.
JP Crumrine, Idyllwild Town Crier Editor inquired why we are having this special meeting. Commissioner Buchanan responded that the County Dispatch contract expires March 11, 2014 which is only 50 days out; this does not give us enough time to call for bides and research. The January 14th board meeting would have been too late for discussion and board approval. 
JP Crumrine questioned if the Agenda was posted on the Web site. Commissioner reported that the Agenda was posted at the Post Office and at the District Office and, to all parties that request Agenda’s and Board packets. 
Action Items

· Discussion and possible authorization of letter to County to open negotiations regarding contract for Dispatch Services.
Chief Reitz reported the 2 part contract was signed 2011 for the amount of $39,558.00 with a $10,000.00 credit given Back to IFPD. However, on a forward basis the $10,000.00 will not apply. To current date services are now up to approx. $80,000.00 for charges annually. This is a 100% increase since the contract was signed 3 years ago. Chief Reitz advises the board to take a serious look at the charges, etc. for the benefit of the Community and the District.
There are many challenges in the contract billing procedures that is extremely complicated and very hard to encipher. In the negotiations the billing services will be looked on a go forward basis. The questioning at this time is not the services; we are looking at costs only.  

Questions: Commissioner Layton. “Why are you bringing these questions for Board actions?” Chief Reitz reported that back in October 2013 he attempted to discuss with the county. Decided best to revisit with the Board before signing a contract, because of the sensitive nature of this contract Chief Reitz feels more than he needs to be involved. 
County representatives in the audience: Mr. Ashfall, Program Manager and Deputy Chief Michael, Deputy Chief from Hemet Valley is attending this meeting to be available to answer any questions that the community or district may have.
Commissioner Layton inquired “yes do you have any with a justification to the huge increase?” Mr. Ashfall reported from a dispatch report that basically a formula is direct and in direct costs. Basically direct and indirect costs are billed.
Chief Reitz stated that costs per call presented in contract were $34.27 yet the last billing received was over $45.00 per call.

National average per call is $28.00 – 31.00 US Fire Admin. Mr. Ashfall disputed the charges, not as high as what Chief Reitz is reporting. Per Mr. Ashfall cost allocation plan is billed on actions.  4th quarter billed are projections. Maybe conflicting information. Chief Reitz is asking for justification, to justify the expense of contracting agencies.
Mr. Ashfall and Deputy Michael invited IFPD to make an appointment with the County billings services to review in detail line by line to show the costs. Not shown estimates but billed actual.

Chief is not questioning actual costs but the increase and differences from the signed contract from the past 3 years.  Raising the flag about general principal of our bill has gone up.  

Commissioner Donahoo asked how many contract are there for dispatch only. County answered 22 contracts. No other cities that are just dispatch. There are 3 departments that are the same as IFPD. Approx. 133,000 calls per year for all 3 departments.

Motion made by Commissioner Layton to authorize Chief Reitz to open negotiations with the appropriate county officials for the county dispatch contract.  2nd by Commissioner Andrewson.  

Passed.   

· Discussion and possible authorization of Request for Proposals (RFP) Dispatch Services.

Chief Reitz stated for the benefit of the board and the public we are not questioning services. We are looking to purpose that we are doing our due diligent of our tax paying district. Chief Reitz reassured that under no circumstances will dispatch be interrupted. Chief Reitz, “we will not sacrifice our public safety over a dollar issue”.
Questions from JP Crumrine stating to measures given to evaluate, the draft states language is to be added. Chief Reitz is asking for process not RFP. 
Motion made by Commissioner Buchanan authorization that staff to prepare a proposal dispatch services and some language that the responders will be qualified. Interactions with the County to complete the RFP.
That will be measurable. 2nd Commissioner Charles-Stigall. 
Passed.

Commissioner Layton questioned Chief Reitz for an approx. time Chief stated he will be prepared at the January 14th board meeting. 

Adjourned @ 6:37 pm
Respectfully submitted,

Sherry Edwards

Administrative Assistant 
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