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Idyllwild Fire Protection District

54160 Marantha Drive

Idyllwild, CA 92549


Finance Committee Meeting 
February 17, 2014 
Meeting was called to order at 2:10 pm in the conference room of the Idyllwild Fire Protection District conference/training room, 54160 Maranatha Drive, Idyllwild, CA by Committee Chairman, Nancy Layton, President. The meeting was recorded.

Please silence cell phones and/or pagers.  The meeting is being recorded for preparation of meeting minutes. 
Roll Call:
Present:
Commissioners: Layton and Charles-Stigall; Fire Chief Patrick Reitz and Community members, Weisbart and Davis. Also in attendance was Alternate Community member, David C. Gogerty, who asked to be called by his middle name, Calvin, henceforth.
Absent:
None
Pledge of Allegiance led by Chairman Layton
Approval of Agenda – As presented 
Citizens’ Comments:

Chairman Layton informed the citizens present that due to her wish to limit today’s committee meeting to as close to one hour as possible, their only opportunity at the meeting would be at the beginning of the meeting, not during the committee’s work on Action Items.
Each citizen present spoke briefly about their wishes for how the committee might proceed in developing sound fiscal processing and reporting for the district and the community.

Before beginning the actual discussion portion of the meeting, Chairman Layton reviewed the primary objective for today’s meeting, which is to bring all the committee members up to speed on how the District’s financial system operates. 
Action Items
1. General review of current FY 2013-2014 Budget – Discussion

· Chief Reitz provided a printout from a PowerPoint Budget presentation made at the October, 2013, IFPD Commission meeting. He used the slide images to explain and discuss how the department operates, is funded, and where the primary expenditures occur. 

2. Fiscal Year 2014-2015 Budget Timeline – Discussion
· Chairman Layton and Chief Reitz said their goal is to have the 2014-2015 budget ready for board approval by the May Board Meeting. That means preparation of the new FY budget needs to begin very soon. It is very high on the list of priorities for the committee.
3. Finance Committee meeting schedule & general goals – Discussion & acceptance
· Committee members coordinated schedules for the next committee meeting which was set at 2:00PM on Monday, March 3, 2014, in the IFPD Training / Conference Room. Chief will see that the meeting notice and agenda are properly posted prior to the meeting. 
Adjourned:  3:47 PM by Chairman Layton.  Next regularly scheduled meeting: Monday, March 3, 2014 2:00PM
Respectfully submitted,

Nancy Layton
IFPD Finance Committee Chairman
APPROVED:
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Nancy Layton, IFPD Commissioner			Date
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Patrick Reitz, Clerk of the IFPD Board			Date
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