[image: image1.jpg]





Idyllwild Fire Protection District

54160 Marantha Drive

Idyllwild, CA 92549


Finance Committee 
Minutes of the Meeting 
April 21, 2014 
Meeting was called to order at 2:09 pm in the conference room of the Idyllwild Fire Protection District conference/training room, 54160 Maranatha Drive, Idyllwild, CA by Committee Chairman, Nancy Layton. The meeting was recorded.

Roll Call:
Present:
Commissioners: Layton and Stigall; Community Member Davis and Alternate Community member, Calvin Gogerty(sitting in for absent member Weisbart)
Absent:
Fire Chief Patrick Reitz excused and Community members, Weisbart (excused)
Pledge of Allegiance led by Chris Davis
Approval of Agenda – Approved as presented, moved by Gogerty, second by Davis, unanimous 
Citizens’ Comments:

Chairman Layton stated that the primary opportunity for comments would be at the beginning of the meeting, with minimum time for comments during the committee’s work on Action Items.
Action Items
1. Approval of March 3 , 2014, and March 24, 2014 minutes. Moved by Davis, second by Stigall, unanimous.
2. There were no questions or comments from Committee member regarding previous committee meetings
3. Layton reviewed current budget spreadsheet. 
· Members discussed a few line items that need further review and possible reposting with Rob Dennis, CPA.
· Layton provided additional time for public comment during this review 
· Layton pointed out that she changed the current report format for total ambulance fees billed and the amount offset by insurance adjustment write-offs & bad debts, moving these lines to the bottom of the report and out of the calculations, which had been confusing things previously. 

4. Members reviewed and discussed a sample budget report provided by Rob Dennis, CPA, that comes directly from the accounting software he is using for posting the District financial activity. 
· Discussion about how to improve the readability of the report

· Suggestions from Gogerty and Davis to rearrange line detail just a bit (would require Dennis to re-number those GL accounts, which he has said can easily be done) and, then, to provide category headers and subtotals to aid the Committee and full Board of Comissioners in reviewing the report for (a) accuracy, and (b) understanding.

· JP Crumrine suggested Layton appoint a subcommittee to conduct the work needed to produce a version of the Dennis report that meets the Committees approval. Layton appointed Davis and Gogerty to this subcommittee. (NOTE: in reviewing subsequent emails between Davis and Gogerty and Chief Reitz, Member Weisbart asked to have a part in this report formatting process as well. Layton agreed via email that she should be involved. Layton was on vacation during this subcommittee work time.)
5. Layton moved and Stigall seconded that they table discussion of potential additional sources of revenues for the District to a future meeting. Unanimously approved.

Future Agenda Items

1. 2014-2015 preliminary budget review and possible approval.
2. Discussion of and planning for additional sources of revenue for District 

3. Investigate potential investments of cell-tower lease sale and how best to cover anticipated and unplanned vacation buy-outs and other contingency planning.

4. Look at potential re-financing of outstanding loan and leases.

5. Begin planning for Strategic Planning process for District.

Adjourned:  4:34 PM by Chairman Layton.  
       Next committee meeting: Monday, May 19, 2014 2:00PM
Respectfully submitted,

Nancy Layton
IFPD Finance Committee Chairman
APPROVED:





________________________________________	____________________


Nancy Layton, IFPD Commissioner			Date





________________________________________	____________________


Patrick Reitz, Clerk of the IFPD Board			Date
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