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Board Meeting 
December 10, 2013

6:00pm
Meeting was called to order at 6:00 pm in the conference room of the Idyllwild Fire Protection District conference/training room, 54160 Maranatha Drive, Idyllwild CA. by Commissioner Charles-Stigall, President, the meeting was recorded.

Please silence cell phones and/or pagers.

Roll Call:

Present: 
Commissioners Buchanan; Charles-Stigall, Donahoo, Andrewson; Layton; Fire Chief Patrick Reitz and Administrative Assistant, Sherry Edwards




Absent:
None

Pledge of Allegiance led by Commissioner Charles-Stigall

Invocation 
Chaplain Don Hales
Presentation: 
Charles ‘Chip’ Schelly was honored as outgoing Commissioner with an engraved plaque.

Commissioner Charles-Stigall expressed appreciation to Commissioner Schelly for chairing the board forward during her absence. 
Election of Officers:

Presented by Chief Patrick Reitz, Clerk of the Board:

President – Commissioner Charles-Stigall nominated Commissioner Buchanan, 2nd by Commissioner Layton. Passed.

Vice President – Commissioner Layton nominated Commissioner Donahoo, 2nd by Commissioner Andrewson. Passed

Secretary – Commissioner Donahoo nominated Commissioner Andrewson, 2nd by Commissioner Layton. Passed.

Commissioner Jerry Buchanan, President proposed Board Treasurer as a new position to the Board.  To review and possibly rewrite policies 4045 & 4047. To add or change the description of the Board Secretary to review the minutes as assigned by the Clerk of the Board rather than record the minutes. 

Discussion:

Commissioner Andrewson would like to review further before going forward.  Commissioner Buchanan tabled the proposal Board Treasurer position to January 14th Board meeting. 

Commissioner Buchanan made a motion to appoint Chief Reitz the Clerk of the Board. Commissioner Charles-Stigall 2nd. Passed.

Policy states that Standing Committee positions are appointed by the Board President. Commissioner Buchanan chose not to appoint but to call for volunteers.

Standing Committees:
Labor Negotiations/Relations:





Jerry Buchanan





Rhonda Andrewson





Finance (name change from Budget):





Nancy Layton





Jeannine Charles-Stigall

Ad-Hoc Committees:

Patient Outcome Assessment:





Nancy Layton





Jeannine Charles-Stigall





Fire Chief Work Agreement Review:





Rhonda Andrewson





Larry Donahoo





Finance Ad Hoc Committee:





Nancy Layton





Jeannine Charles-Stigall

Tabled appointment of community members pending completion of Community applications

Chief Reitz requested the addition of a Vehicle and Equipment Ad-Hoc Committee

Vehicle/Equipment Committee:
Rhonda Andrewson





Larry Donahoo

Approval of Agenda – 
As presented.

Emergency action item added under ‘action items’, Resolution #013-18, BBVA Compass Bank Authorized Signors. Motion Commissioner Donahoo, 2nd Commissioner Charles-Stigall. Passed. 

Consent Calendar:

· Review and approve November 2013 financials.
Motion to accept, Commissioner Layton, 2nd Commissioner Donahoo. Passed
Citizens’ Comments
None
Reports: 
· President Buchanan
Meet and Confer meeting moving ahead with still some small issues, discussion as to where we go with Health Care Program, and what to do with PERS. Looking to revise cost in health care program. Hope to come back within 30 days from Labor/Negotiations committee.

Finance Committee, An application has been created for the web-site and the Idyllwild Town Crier paper for volunteer applicants to apply as community members to the Finance Committee. Hoping that the next meeting the Board may have reviewed the applications and make a decision to discuss at Jan 14th meeting.

· Vice President Donahoo – No Report 

· Secretary Andrewson – No Report 

· Fire Chief Reitz –

Follow-up:

· Continue to have no response from Office of Traffic Safety (OTS) as of yet regarding the letter requesting a transfer grant reporting responsibility of Idyllwild Volunteer Fire Company (IVFC) 621 Squad 621 (S621) from Riverside County to IFPD.  The person that was handling the issue is no longer with that office. 
· MDC Hot Line (Mobile date computers) is tentatively scheduled for next week.
· Electronic reports have been delayed out to February 2014.  
1. Appreciation to the Board and Staff for the time off in November.  Did not take the 2 weeks off as planned, did take a couple of full days off, and limited to some other partial days.

2. Attended the monthly Riverside County Fire Chiefs Association (RCFCA) meeting. I have been asked to consider the Board position of Secretary. 

3. Attended Guns & Hoses breakfast. Will be attending the Guns & Horses lunch followed by the MAST meeting tomorrow.

4. The District participated with the set-up, take down and tree lighting. Delivered Santa into town. Took Santa a couple times through out the town.  Partnered with Riverside County (RVC) Fire/Cal Fire for Spark of Love Toy Collection Drive.

5. The District staff has been handing out candy canes, which were donated, around town on Saturdays. 
6. We continue to file paperwork with the State in an effort to get additional reimbursement for Ground Emergency Medical Transports. Very complicated process expressed a tremendous appreciation to De Eskew & Captain La Mont for their participation. .

7. Represented the District at the funeral for H.K. Smith.

8. Will be attending the Riverside County EMS Agency (REMSA) Stakeholders meeting on Thursday. Encourage the board & the public to attend either tomorrow or Thursday if possible.

9. Will continue to have monthly meeting with Supervisor Stone.

10. Special thank you to Capt. La Mont and the B-Shift personnel for hanging the Christmas lights on the station.

11. Station Update Status – Still working on scheduling installation of kitchen cabinets, appliances and flooring. Has been challenging due to constraints of time since the shifts are doing the labor.

· Idyllwild Career Firefighter’s Association – Reported by Captain Mark La Mont in place of Captain Reyes. 

· Thank you all to the Volunteers and their families in this district for 2013. Thank you the Volunteer Board and the great Christmas party.
· The Career Fire Fighters year end training statistics have been completed. 
· Idyllwild Volunteer Company 621 – Reported by Paul Riggi. 

· Future agenda’s Paul Riggi is IVFC (Idyllwild Volunteer Fire Co) liaison.  

· Appreciation to Career Fire Fighters for assisting with the tree lighting.

· Pres. Buchanan expressed appreciation for all the years to Paul Riggi commitments

Commissioner Buchanan is working with accountant to enhance reports. Auditors are reviewing the budget. 
Action Items

· Resolution #013-17: Changing the Idyllwild Fire Protection District Board meeting/regular meeting date. Motion, Commissioner Layton, 2nd Commissioner Andrewson. IFPD Board meetings will meet once a month on the 2nd Tuesday of each month @ 6:00 pm. Passed
· Resolution #013-18 – BBVA Compass Bank Authorized Signors.
Motion Donahoo, 2nd Charles-Stigall. Passed.
· Approve a payment for annual membership, $3,715.00 with California Special District Assoc.(CSDA) due Jan 1, 2014. Motion, Commissioner Andrewson, 2nd Commissioner Charles-Stigall. Passed.

· Approval of expenditure up to $900.00 for registering up to 6 attendees for the Strategic Planning workshop, February 24 – 28, 2013, being held in Rancho Mirage, CA. Additional expenses will be the responsibility of the attendees. Motion, Commissioner Charles-Stigall, 2nd Commissioner Andrewson. Passed.

· Review, amend or add to existing Board Policies 4005-5070;

4005 Operating Principles of the Board – Reviewed and approved. Passed.
4010 Code of Ethics – Reviewed and approved. No Changes. 
4020 Attendance at Meetings – State law provision states unexcused absence. It was requested that Commissioner Andrewson review the State law attendance requirement language specific to board meetings, special board meetings and committee meetings. – Tabled to Jan 14 meeting.

4025 Expenditure Reimbursement – Approved with the following changes: 

4025.3.2 Change “encourage” to “shall” 

4025.3.4 Change to “$20 Breakfast” and “$25 Dinner”; add “reimbursement against receipts will not exceed $60 per day plus tax and reasonable tip”.   

Agreed to add to Policy #4025 an Expense Form as Policy #4025.3.6. Reviewed and approved. Passed               


4030 Remuneration – Reviewed and approved. 
4040 Duties of Board President –  
4040.4.2 Change the numbers. Passed.
4040.2 Change “Clerk” to “Secretary”

4040.4.2 Remove
4042
Duties of Board Vice-President - #4042.1, change language from Clerk of the Board to Secretary of the Board.  Reviewed and approved.  Passed

4045
Clerk of the Board – Change all 4045 to 4047. Reviewed and approved. Passed.

4047
Board Secretary – as above #4045 Reviewed and approved. Passed

4048
Legal Council and Auditor – One type correction. Reviewed and approved. Passed.

4050
Members of the Board of Commissioners – Add 4050.9: All Commissioners elect are subject the Brown Act and shall abide by this policy. Reviewed and approved. Passed. 

4060
Committee of IFPD – 

4060.2.3 change language from “Personnel” to “Labor/Negotiations/Relations”.

4060.7 change “Personnel Committee” to “Labor/Negotiations/Relations Committee”. Members of this committee are the appointed Labor Negotiators for the Board. Reviewed and approved. Passed

4090 Training, Education and Conferences – Refer to Policy #4025.

4090.2.3.1 Change “Government Rate” to “Lowest Rate”. Reviewed and approved. Passed. 

5010 Commission Meetings – Reviewed and approved. Passed.

Motion to approve as changed 4030, 4040 4042 4045 4047 4048 4050 4060 4090 & 5010 Andrewson, 2nd Layton. Passed. 

Tabled to review the following polices and add a few more policies

The following Policies tabled to the Jan 14, 2014 regular board meeting:

5020 – Board Meeting Agenda

5030 – Board Meeting Conduct

5040 – Board Actions and Decisions

5060 – Minutes of Board Meetings

5070 – Rules of Order for Board and Committee Meetings. 

Motion Layton, 2nd Andrewson. Passed.
California Special District Assoc. (CSDA) books passed out to each Commissioner with forms to complete for updating Commissioner’s information to CSDA and business cards

Correspondence – None 

Future Agenda Items (From public participation, Director’s comments, and/or staff reports)

· Review of job descriptions.

· Request for proposals for annual financial audit services.

· Request for proposals for dispatch services and/or letter to County Board of Supervisors to open contract negotiations for dispatch services.

· Letter to State of California requesting release of disaster funds for Mountain Fire. Potential lobby action efforts. (Chief)

· Refinancing and consolidation of District debt. (Chief)

· Resolution to support Idyllwild Community Center. January or February presentation. (Chief)
· Propose Measure to increase property assessment. Current assessment is $65/per year. (Chief)

Regular Meeting Recessed 8:42 pm

Pursuant to Government Code:

· Code 5497.6  Confer with District Negotiators: Commissioner Buchanan
Next regularly scheduled meeting will be Tuesday January 14, 2014 @ 6:00 PM
Respectfully submitted,

Sherry Edwards

Administrative Assistant 

APPROVED:

______________________________

__________

Jerry Buchanan, President


Date

______________________________

__________

Patrick Reitz, Clerk of the Board


Date

Idyllwild Fire Protection District


PO Box 656


Idyllwild, CA  92549


(951) 659-2153
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